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1. Research question 
Background
In Indonesia, only two development programmes are fully using Outcome Mapping as the basis for their intentional design and respective monitoring systems:  VECO Indonesia, a branch of the Belgian NGO Vredeseilanden, facilitating a programme on Sustainable Agriculture Chain Development in Eastern Indonesia (2008- 2013), and the Australian Community Development and Civil Society Support Scheme (ACCCESS Phase II), an Australian bilateral programme. Both are partnering with a number of civil society organisations (CSOs) in areas such as sustainable livelihoods, agriculture, improved service delivery, civil society strengthening and local democratic governance. To date, these programmes have relied on direct translations of the original OM materials (OUTCOME MAPPING 
Building Learning and Reflection into Development Programs) which is proving to be limited within the Indonesian cultural and linguistic contexts.
Research question(s)

The main research question is what adaptations are needed, based on local experiences and analysis, to produce an Indonesian Resource Kit and support materials that explains the OM methodology in culturally and linguistically appropriate ways to meet the needs of  different kinds of programmes aimed at community empowerment and strengthening local governance.  The Indonesian OM Resource Kit will be used by and with local training facilitators and CSOs for capacity building, programme implementation and monitoring, evaluation and learning. Potential users include field coordinators and OM facilitators guiding OM-based programmes and local organisations involved in such programmes (e.g. as boundary partner) as well as organisations interested to incorporate (elements of) OM in their programmes.
Given that much of the OM learning to date has stemmed from South America and Africa, this initiative can bring experiences in East-Asia into the global discussion. Furthermore, the substantial number of Indonesian, bilateral and multilateral development programmes in Indonesia (and East-Timor) and an increasing interest in OM (as evidenced by the unmet demand for the first OM workshop run by VECO Indonesia in June 2008) means the potential use of this Resource Kit is significant. 

2. Research themes

This proposal addresses a number of the identified research themes: 
a. Theme B: The research will explore appropriate translations of the OM terminology and concepts into Indonesian language that fits for local contexts and understandings.  

b. Theme C: The research will support the development of an Indonesian OM (training) resource and will be based on the experiences of Indonesian field coordinators and trained local OM facilitators within the two programmes. 
c. Theme E: The research will contribute to a deeper understanding of how OM can be communicated, disseminated and trained with local actors. Its innovation is in extending OM capacity building to those involved in an OM system beyond a programme focus (as most OM materials are focusing on the capacity building of programme implementers and consultants).  It also offers an opportunity to integrate gender and social analysis and inclusion more fully into the OM methodology and to construct appropriate tools for developing and monitoring progress markers and strategy maps in a more integrated manner

3. Research Methodology and Involvement of the OM Learning Community (OMLC)

a. Undertake screening/assessment of existing materials in the OMLC with regard to communicating and training  for OM 
b. Design and facilitate a 3 day workshop with two field coordinators (VECO Indonesia), four OM facilitators (ACCESS Phase II), two Boundary Partner representatives and two programme staff per programme and two representatives of other programmes which are incorporating elements of OM (AGEH/East Timor and Surfaid International/Nias). The workshop will focus on identifying lessons learnt, translating OM concepts into Indonesian, identifying essential elements for OM capacity building and developing the outline of the Indonesian OM Resource Kit. 
c. Set up a reference group of trained (local) OM facilitators to support development of the Indonesian OM Resource Kit
d. Share new information, questions and ideas that emerge throughout the research with the OMLC, including lessons learned from the workshop.
e. Prepare a final report with recommendations on findings and implications for adapting OM approaches in Indonesia and distribute throughout the OMLC and to other interested parties

4. Outputs 

a. Compilation of lessons learned and findings of the research 

b. OM Resource Kit (electronic version, CD-rom/macro media flash) in Indonesian language containing two main sections: 

1. Basic training materials such as background readings on OM explaining the principles and practice of Outcome Mapping, info sheets with the OM concepts and glossary, guidelines for intentional design development and standard powerpoint presentation 

2. Training system and service delivery (for trainers and programme implementers) such as guidelines for communication and promotion for OM, guidelines for training OM, guidelines for implementing OM and guidelines for monitoring OM 

Note the research will support development of an electronic version of the Indonesian OM Resource Kit, while publication and distribution of hard copies will be done outside the scope of this research (as it requires additional funding) while acknowledging the contribution of the OMLC research award 2009.

5. Detailed budget 

1 GBP = 16,672 IDR
	Budget item
	Amount (Rp)
	Amount (GPB)

	Assessment existing materials 
	-
	-

	Lessons learned Workshop 
	
	

	
	Preparatory costs 
	500.000
	30

	
	Workshop venue 3 days  
	1.500.000
	90

	
	Travel to venue (10 paxs excluding programme staff and other project representatives) 
	15.000.000
	900

	
	Accommodation + meals + per diem (10 paxs)
	16.000.000
	960

	
	Logistics/Stationary workshop 
	1.000.000
	60

	Paper writing (lessons learned/findings workshop) 
	 - 
	 - 

	Writing & final editing materials resource kit. 
	
	

	
	Meeting costs (2 days) in Bali  
	5.000.000
	300

	
	Writing process (final translation costs)
	3.000.000
	180

	
	Final editing & lay-outing  
	7.000.000
	420

	CD-Rom development (format)
	
	

	
	CD-Rom (Macro Media Flash) development

(printing  and distribution not included)
	1.000.000
	60

	
	
	50000000
	3000
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